ID Task Name Duration Pre« 2005 2006
i) 04 01 3 4 1 2 3
1 Application Inventory and Consolidation Plan 350 days
2 |[ Identify Current State 4 mons
s |[E Business Requirements Gatherings 4 mons | 2
4 |[H Technical Requirements Gathering 8 mons |
5 Develop a Statewide consolidation plan 9 mons | 2 |
6 |4 Plan for Future State Consolidation 4 mons 54
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